MAHARASHTRA STATE WAREHOUSING CORPORATION
583/B,Market Yard,Gultekdi,Pune-37

249th MEETING OF THE BOARD OF DIRECTORS

Item No. ( XIV ):-To accord approval to the Revised Budget Estimates for
the yvear 2021-22 of the Maharashtra State Warehousing
Corporation, Pune.

The Revised Budget Estimates for the year 2021-22 are placed
for favour of approval of the Board.

On approval by the Board, these Estimates will be submitted to
the State Government and Central Warehousing Corporation as required under
Chapter IV, section 26 of the Warehousing Corporations Act. 1962.

The Board is therefore requested to accord approval to the

Revised Estimates for the year 2021-22.
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MAHARASHTRA STATE WAREHOUSING CORPORATION
583/B,Market Yard,Gultekdi,Pune-37

249th MEETING OF THE BOARD OF DIRECTORS

Item No. ( XV ):- To accord approval to the Budget Estimates for the year
2022-23 of the Maharashtra State Warehousing
Corporation, Pune.

The Budget Estimates for the year 2022-23 are placed for
favour of approval of the Board.

On approval by the Board, these Estimates will be submitted to
the State Government and Central Warehousing Corporation as required under
Chapter IV, section 26 of the Warehousing Corporations Act. 1962.

The Board is therefore requested to accord approval to the Budget

Estimates for the year 2022-23.
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MAHARASHTRA STATE WAREHOUSING CORPORATION
583/B Market Yard, Guitekadi, Pune -37.

RESOLUTION PASSED IN THE 249" MEETING OF THE BOARD OF
DIRECTORS OF MSWC HELD ON_ 24" DECEMBER 2021 AT ‘0" HOTEL,
KOREGAON PARK, PUNE

ltem No. (XIV): To accord approval to the Revised Budget Estimates for 2021-22
of the Maharashira State Warehousing Corporation, Pune.

The General Manager{A&A) & F.A, presented the Revised Budget Estimates for
the Financial year 2021-22 before the Board. The salient features of the Revised Budget
Estimates of the current financial year were read out by the General Manager{ A&A) &
F.A. During the discussions, Shri. Dheeraj Kumar, Director enquired about the reasons of
decrease in the revised estimates of Tumn Over & Profit for the current financial year. In
reply, General Manager{A&A) & F.A. explained that, the main reason for decrease in
Turn Over was due to the reduction in Cotton Business and H & T business and
submitted that the impact of the same is also reflected in the Profit figures, The General
Manager{A&A) & F.A also showed the graphical presentation about business fluctuation
in storage of Cotton bales & H & T charges. Shri. Dhecraj Kumar, Director advised that,
MSWC should try to increase other business mstead of depending on Cotton business. It
was explained that, the Corporation is focusing on expanding foodgrain business under
General Custom. Further, it was submitted that as the FPO/FPC produce is coming to the
Corporation for storage, the business on this account is expected to increase in near
future. '

Shri. Sinha, Director wanted 1o know as to why H & T business has reduced
significantly It was explained that, MSWC was undertaking H&T activities on behalf of
FCL Ower the last 2-3 vears, the Corporation has been facing many issues in H&T
activities. Therefore, the Corporation with the approval of the BOD has informed FCI
that, H&T activities should be done at FCI level. Accordingly, FCI has taken up the
appointment of H & T contractors at their level with effect from 01.01.2020. As a result,
the H&T turnover has declined in the current financial vear, The Board was also apprised
that, the H&T business does not have much impact on the Corporation's profits as il
reflects on both income & expenditure and the profit is marginally impacted to the extent

of Supervision C 5.
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MAHARASHTRA STATE WAREHOUSING CORPORATION
583/B,Market Yard, Gultekadi, Pune -37.

RESOLUTION PASSED IN THE 249" MEETING OF THE_BOARD OF
DIRECTORS OF MSWC HELD ON 24" DECEMBER 2021 AT ‘0’ HOTEL,
KOREGAON PARK, PUNFE.

ltem No. XV : To accord approval to the Budget Estimates for 2022-23 of the
Maharashtra State Warchousing Corporation, Pune.

The General Manager{A&A} & F.A. presented the Pudpet FEstimates for the
Financial vear 2022-23 before the Board. The salient features of the Revised Estimates of
the current year were read out by the Geperal ManagenA&A) & F.A. The General
Manager{Ad&A) & FA further submitted that in.2022-23, tumover would be reduced due
to decrease in H & T chargpes. However, Profit fipures may increase due to increase in
other peneral custom business. It was also stated that, MSWC 15 also expected to receive
consultancy charges in 2022-23 to the tune of Rs, 3.00 Cr. Shn. Dheera) Kumar, Director
expressed his satisfaction that, MSWC is trying to compensate the loss in business by
diversifying its business activitics, such as providing consultancy services and procuring
the general custom business from the FPOs by means of pledge loan facility using block
chain technology. He also advised that, MSWC should try to increase the profitability by
providing consultancy charges.

Further, the General Manager{A&A) & F.A. explained that, despite fluctuation in
business & tumover, assets of the Corporation are increasing continucusly, Hon. Board
was briefed that MSWC was always focused on creating additional infrastructure for the
storage facility and thereby adding on the asscts every year. Shri. Sinha, Director
appreciated the view of the Corporation for creating additional assets every vear.

Hon. Board accorded approval 1o the Budget Estimates of the Corporation for
the Financial Year 2022-23,

.

Juint Managing Directod & Secretary
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MAHARASHTRA STATE WAREHOUSING CORPORATION
583/B,Market Yard,Gultekdi,Pune-37

Revised Estimates for 2021-22 & Budget Estimates for 2022-23
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MAHARASHTRA STATE WAREHOUSING CORPORATION
583/B,Gultekdi, Market Yard, Pune-37

Explanatory Note on A) Revised Budget Estimates for the year 2021-22
And B) Budget Estimates for the year 2022-23

1. As per Chapter IV, Section 26 of Warehousing Corporations Act 1962, we have to
submit Revised Budget Estimates for current year & Budget Estimates for next
year to Central Warehousing Corporation and State Government, not later than
three months before the commencement of each financial year duly approved by
the Board of Directors.

The Revised Budget Estimates for the year 2021-22 & Budget Estimates for the
year 2022-23 are prepared as per proforma given by the C.W.C.

2. Necessary information for preparing the Budget is obtained from concerned Branch
Heads & all Regional Heads.

The Budget is prepared in five parts, both for A) Revised Budget Estimate for the
year 2021-22 and B) Budget Estimate for the year 2022-23.

1) Revenue Income

i1)  Revenue Expenditure

i11) P & L Statement / Account

iv)  Capital Outlay of Construction and Movable Assets etc.
V) Ways & Means Position

A) i) Revised Estimates of Revenue Income for 2021-22

As per the Budget Estimates of Income for the Year 2021-22, the revenue
income was estimated as Rs.334.99 Crores. The same is revised to Rs.308.38
Crores for the Year 2021-22 (P. & L. Account receipts).

The details of estimated income is indicated in Statement 'A'. Average 79%

utilization of the total capacity is estimated for revised estimates of income.
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Revenue Income Statement

An abstract given below will reveal the position of revenue income:

(Figures in Rs.Crores)

Sr. | Particulars Actual | Budget Revised Budget Remarks,
No. for Estimates | Budget Estimates | if any
last year | for Estimates | for
2020-21 |2021-22 for 2022-23
2021-22
1 2 3 4 5 6

1 Storage charges 252.44 230.64 202.09 245.44
2 Interest on Deposits & 12.51 10.75 11.75 13.00

Advances
3 Handling & Transport 143.99 83.90 86.33 34.57

Charges
4 Supervision Charges 10.14 5.86 5.76 2.82 As per
5 Miscellaneous Income 2.30 1.21 1.20 1.30 Statement
6 Fumigation Charges 0 0 0 0 ‘D’
7 Int.on Income Tax 0 2.00 0.75 0.75

Refund Reced.
8 Prior Period Income 1.10 0.63 0.50 0.55
9 Receipt for 0 0 0 3.00

Consultancy Charges

TOTAL:- 422.48 334.99 308.38 301.43

A) ii) Revised Estimate of Revenue Expenditure for 2021-22

Crores for the year 2021-22 as below :-

The details of budget estimates and revised estimates of revenue expenditure are
given in the statement 'B', 'C' and ‘D’. The revised estimates for the year 2021-22 of
revenue expenditure is Rs.263.17 Crores as against the budgeted estimates of Rs.284.63

)




Revenue Expenditure Statement

(Figures in Rs.Crores)

Sr. | Particulars Actual | Budget Revised | Budget | Remarks,
No. for Estimates | Budget | Estimate | if any
last year | for Estimate | s for
2020-21 |2021-22 |sfor 2022-23
2021-22
1 2 3 4 5 6
I | Head Office
1. | a) Establishment Exp. 14.27 17.60 16.65 19.74
As per statement ‘B’
b) Other Exp. As per 18.10 25.52 29.69 19.25
statement ‘B’
Total :- 32.37 43.12 46.34 38.99
i1. | Depreciation 1.47 1.92 1.60 1.70
iii. | Prior Period Exp. 0.40 0.13 0.30 0.35
TOTAL :- I (i +ii + iii) 34.24 45.17 48.24 41.04
1I | Field Office
1. | a) Establishment Exp. 62.11 84.31 64.77 72.25 | As per
As per statement ‘C’ Statement
b) Other Exp. As per 49.12 54.74 53.49 66.85 | B,C & D
statement ‘C’
Total :- 111.23 139.05 118.26 139.10
ii. | Handling Expenditure 146.43 77.51 80.81 32.50
iii. | Depreciation 10.69 10.27 10.70 11.50
iv. | Est. Charges on Engg.cell 0 4.60 3.16 2.89
v. | Provision for bad & 9.12 8.00 2.00 13.00
doubtful debts.
TOTAL :- 11 (i to v) 277.47 239.43 214.93 198.99
GRAND TOTAL :- 311.71 284.63 | 263.17| 240.03
(I+11)

Thus, the revenue expenditure is anticipated to decrease by Rs.21.44 Crores during

the Year 2021-22.
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A) iii) Profit & Loss Statement :

Considering the revised estimates of income & expenditure, the revised budget
estimates of profit for 2021-22 is Rs.45.20 Crores as against the budget estimate of
Rs.50.35 Crores. (Statement "D").

A) iv) Revised Estimate Of Capital Expenditure for 2021-22.

a) Budget Estimates and Revised Estimates of Capital Outlay on construction of
warehouses and other non-recurring expenditure are given in the statement 'F'. The
Budget Estimates and Revised Estimates of expenditure on account of non-
recurring items at Head Office and Field Offices during the year 2021-22 are
mentioned in statement 'G' & 'H' respectively.

b) The detailed Capital Outlay on account of construction of warehouses,
purchase of land and capital equipments etc. is as follows:-

Sr. | Particulars Amount Remark
No. (in Rs. Crores)
1 On going works, New works, S.R. works 56.14 | Statement ‘F’
etc.
2 Land 6.11 | Statement ‘F’
3 Equipment for Head Office & Field Offices 8.99 | Statement ‘G’ &
‘H’ total
Total 71.24 | Statement ‘F’

¢) Estimates of Resources for Capital Expenditure in 2021-22.

The revised estimates of resources for Capital Expenditure as shown in the
statement ‘I’ indicates the expenditure on Capital Outlay amounting to Rs.71.24
Crores which will be met from internal resources, Income Tax Refund, Loan from
Bank as shown in the statement ‘J’.
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A) v) WAYS & MEANS :

Sources of funds and their applications are as under:

(Figures in Rs.Crores)

Sources of Funds 2021-22
Opening cash balance 231.28
Revenue Receipt 308.38
Loan from bank 0
Income Tax Refund (receivable) 10.00
Total 549.66

Application 2021-22
Capital Outlay 62.24
Non Recurring Expenditure (HO & FO) 8.99
Recurring Expenditure (HO & FO) 263.17
Dividend,Income Tax, Repayment of Loan 16.51
Advances to staff 0.92
Closing Balance 197.81
Total 549.64

(B) BUDGET ESTIMATES FOR 2022-23

B) i) Estimates of Income for 2022-23

Taking into consideration the average utilisation of 79% of the storage capacity,
the Budget Estimates of Revenue Income for the year 2022-23 is Rs.301.43 Crores
as against the Revised Budget Estimates of Rs.308.38 Crores for the year 2021-22.

B) ii) Estimates of Expenditure for 2022-23

It is expected that the Budget Estimates of Revenue Expenditure for the year
2022-23 will be Rs.240.03 Crores as against the Revised Budget Estimates of Rs.
263.17 Crores for the year 2021-22.
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B) iii) Estimates of Profit & Loss for 2022-23

Taking into account the estimates of Income and Expenditure as stated above,
the Budget Estimates of Profit for the year 2022-23 is Rs.61.40 Crores as against the
Revised Budget Estimates for the year of Rs.45.20 Crores for the year 2021-22.
B) iv) Budget Estimates of Capital Expenditure for the year 2022-23

The Capital Outlay for the year 2022-23 is estimated at

Rs.96.38 Crores which includes an outlay of Rs.5.00 Crores for land, Rs.82.95 Crores
for ongoing & new construction works and S.R.works , Rs.8.43 Crores for equipments
for Head Office & Field Office.
The details of the Capital Outlay in 2022-23 are given below:

Sr. Particulars Amount in Remarks

No. Rs.Crores

1 On going works , New works, S R 82.95 | Statement ‘F’
works,cold storage etc.

2 Land 5.00 | Statement ‘F’

3 Equipment for Head Office & Field 8.43 | Statement ‘G’
Offices & ‘H’ total

Total 96.38 | Statement ‘F’

Estimates of Resources for Capital Expenditure in 2022-23

The above Capital Outlay is expected to be met from the Internal

Resources/Income Tax Refund/ Loan from Bank as shown in the statement ‘J’.
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(B) v) WAYS & MEANS :

Sources of funds and their applications are as under:

(Figures in Rs.Crores)

Sources of Funds 2022-23
Opening cash balance 197.81
Revenue Receipt 301.44
Loan from bank 12.00
Income Tax Refund (receivable) 12.00
Total 523.25

Sources of funds and their applications are as under:

(Figures in Rs.Crores)

Application 2022-23
Capital Outlay 87.95
Non Recurring Expenditure 8.43
(HO & FO)
Recurring Expenditure 240.03
(HO & FO)
Dividend,Income Tax, Repayment of Loan 23.36
Advances to staff 0.90
Closing Balance 162.56
Total 523.23

Q



Corporate Social Responsibility :-

In the Revised Budget Estimate for the year 2021-22, Corporation has made
provision for CSR amounting to Rs.1.40 Crores to meet its expected obligations.

Revised Budget Estimates for the vear 2021-22 and Budget Estimates for the
year 2022-23.

The detailed Revised Budget Estimates for the year 2021-22 and
Budget Estimates for the year 2022-23 are given in STATEMENT A to J-1.

>

General Manager (A&A) &
Financial Advisor

Chairman & Managing Director
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MAHARASHTRA STATE WAREHOSUISNG CORPORATION
583/B Market Yard, Gultekadi, Pune 411 037.

The details of amount to be provided for purchase of land

Revised Budget — 2021-22

Sr. Village District H.R. Amount Rs.
1 [Jambargaon Aurangabad 10.00 1,00,00,000
2 ?ﬁgg’g Wardha 12.49 68,69,525
3 |Latur (MIDC) Latur 4.30 2,41,83,550
4 |Chouka (Gov.) Aurangabad 3.20 2,00,00,000
Total 29.99 6,10,53,075

Budget Estimate — 2022-23

Sr. Amount Rs.
. Land required for Proposed Projects 5,00,00,000
Total 5,00,00,000

Dy. Gen. Manager & Dy. Collector

&)
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MAHARASHTRA STATE WAREHOUSING CORPORATION - 37

REVISED BUDGET FOR THE F.Y. 2021-22 & BUGET ESTIMATES FOR THE F.Y. 2022-23

PHYSICAL PERFORMANCE

(Amount In Rs. lakhs)
(Capacity in Lakh MT)

1) PHYSICAL PERFORMANCE Actuals for Budget Revised Budget
2020-21 Estimates Estimates Estimates

2021-22 2021-22 2022-23

Storage Capacity & utilisation 2 5 4 5

No. of Warehouse at Year end 204 208 207 208

Average operated capacity during the year 22.32 18.72 13.53 14.20

Average occupancy (%) 82% 80% 67% 68%

2) CONSTRUCTION OUTLAY Actuals for Budget Revised Budget

2020-21 Estimates Estimates Estimates

2021-22 2021-22 2022-23

Target of Constructions 0.4245 0.606 1.206 1.09

(In lakh M.T)

Achievements (in lakhs M.T.) 0.4245 0 0 0

(a) Completed 0.1023 0 0 0

(b) In completed (Work In Progress) 0.3222 0 0 0

TOTAL : (a) + (b) 0.4245 0 0 0

Cost of land ( In Rs. lakhs) (Stat.'F") 500.00 1000.00 610.53 500.00

Cost of Const. 5141.95 5028.15 5614.18 8295.11

(inculding Work In Progress (Stat.'F")

Other Construction

Electrification

Estt. On Construction Cell

Other non recurring expenditure ('F') 1149.00 1287.47 899.32 843.16

TOTAL : Capacity Outlays 6790.95 7315.62 7124.03 9638.27

3) SOURCES OF FINANCE ( In Rs. Lakhs)

1. Share Capita

2. Loan from

1) State Government (Stat.']")

i) Central warehousing Corpn.

iii) Banks (Stat.']") 0.00 2500.00 0.00 1200.00

1. Subsidy 0 0.00 0.00 0.00

2. Net Generation from Internal

Resoucer (Stat.'J")

3. Any other sources (specify)- Corporation's 62393.04 56471.62 54966.45 51125.11

own Resouces/Financial Assistant From State/

Central Govt/.T. Refund/Grant

TOTAL : (Statement "J" Total) 62393.04 58971.62 54966.45 52325.11

(&)




MAHARASHTRA STATE WAREHOUSING CORPORATION - 37

REVISED BUDGET FOR THE F.Y. 2021-22 & BUGET ESTIMATES FOR THE F.Y. 2022-23

PHYSICAL PERFORMANCE
(Amount In Rs. lakhs)
(Capacity in Lakh MT)
4) FINANCIAL PERFORMANCE Actuals for Budget Revised Budget
2020-21 Estimates Estimates Estimates
2021-22 2021-22 2022-23
i) Share Capital Authorised 1500.00 1500.00 1500.00 1500.00
(at the year end)
ii) Paid up Capital (at the year end) 871.12 871.12 871.12 871.12
a) Working Results
Storage Income 25244.09 23064.11 20209.22 24543.65
Other Income 17004.44 10435.45 10628.92 5600.20
Total Turnover : (a) (Statement “D”) 42248.53 33499.56 30838.14 30143.85
b) Expenditure
Establishment Cost 7637.80 10184.47 8136.65 9192.95
Rent, Rates & Taxes 1690.71 1028.57 1239.66 1882.42
Repairs and maintenance 1332.76 1450.62 1532.08 1853.00
Consumption of Chemicaal/Dunnage 176.28 600.00 382.29 550.00
Other operating expenses 19120.12 13880.21 13766.59 9105.48
Depreciation 1217.34 1220.00 1230.00 1320.00
Interest on Loan 0 100.00 30.00 100.00
Total Expenditure : (b) (Statement”D”) 31175.01 28463.87 26317.27 24003.85
¢) Gross profit (a-b) 11073.52 5035.69 4520.87 6140.00
d) Tax payable ( Statement ”J”) 3580.00 1661.00 1491.89 2026.20
Net Profit (c-d) 7493.52 3374.69 3028.98 4113.80

&)
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